Crowley Park Neighborhood Association
Meeting of the Board of Directors
	Monday, September 9, 2024
Terry Ziegler Home: 6:00 to 8:00 p.m.

Minutes of the Board of Directors for Crowley Park Neighborhood Association

Board Officers members in attendance, Horace Satisfield, Rockie Marvel, Monica Enfield 
Board Committee Chairs: Terry Ziegler, Steve and Donna Crane
Absent: Dot Pitts, Jennifer Tohlen, Stacey Orozco, Kayla Hood, Nancy Crowe


Sign In and Call to Order
President Horace Satisfield called the meeting to order at 6:05 pm

1.  Presentation Approval of Minutes for July 23, 2024
· Review of the minutes sent by email to each Board member.  
· Amendment was noted by Steve Crane.
· Donna made the motion to approve as amended, Steve 2nd, and the motion passed.

2.  Vice President’s Report – Rockie Marvel
· Rockie reported on plans for the Annual Meeting – September 24, 6-8 pm at the Richardson Woman’s Club. Please refer to the document emailed to the board on September 9 for the draft agenda. Membership table and other tables will be needed. Two speakers secured, as previously reported. Door prizes needed. Committee reports are due to Rockie by September 17. Steve and Donna will bring water and cookies.  All board members should arrive to the Woman’s Center by 5:30 pm. 
· Steve made the motion to accept the report, Horace 2nd, and motion passed.
  
3.  Treasurer’s Report - Monica Enfield
· Monica shared the July and August 2024 financial report with the Board and reviewed the line items. Monica emailed the reports to Board and there were no questions.
· Monica will prepare a draft 2024-25 Budget for board input, and circulate by email.
· Rockie moved to accept the report, Donna 2nd, and the motion passed.

4.  Civic and Environmental committee Report – Nancy Crowe – absent, no report 

5.  Membership and Promotions Committee Report – Donna and Steve Crane
· Donna and Steve presented the latest membership report – please see the files emailed on September 9 for additional details.
· Total membership as of September 6th, 2024 is 272 households. 
· Since the 2023 Annual Meeting, 18 new households joined prior to August 1st.  During the August membership drive, 39 additional households joined CPNA.  84 households renewed their membership since August 1st.  
· During the membership drive, CPNA contacted all 1054 households in the CPNA area; delivered ~1000 flyers to homes, and emailed existing members.  An ice cream social was held during the membership drive with ~185 persons attending and 173 servings served.
· Steve will email the updated membership list to Rockie after the meeting
· Welcome Books - Jennifer absent, no report 
· Terry made a motion to accept the report, Rockie 2nd, motion passed

6.  Publications and Communications Committee Report - Stacey Orozco – absent, no report

7.  Technology – Kayla Hood – absent, no report 

8.  Neighborhood Safety Committee Report - Terry Ziegler 
· Terry reported key crime statistics for the month of July and August. 
· National Night Out is October 1, but not sponsored by CPNA.
· Rockie made a motion to accept motion, Steve 2nd, motion passed.

9.  Social Committee Report - Rockie Marvel
· Brandon reported on the Fall Festival: October 26, South Pavilion, 2:00-5:00 pm.
· Details: Park reservations/permits have been secured; Jumpin Jack reservation reserved (and invoice paid); seeking secondary booking – possibly bubbles or magician; supplies and decorations are left over from last year; need volunteers at various stations; will scrap the “trunk or treat” element; Steve and Donna will set up a Membership Table; Brandon will prepare an article for the newsletter; neighborhood signs will be put out on Oct. 1.
· Rockie reported on other upcoming social events: November Member Event – Nov. 14 at Bajio’s, 6-8 pm; Cookies with Santa Event, December 8, 3:00-5:00 pm, location TBD.
· Steve made the motion to approve, Donna 2nd, motion approved.

10.  Old Business
· Allen Walton has begun role as Flag Program coordinator. Rockie suggests that he hold another meeting for current/potential volunteers, and also suggested we film videos with volunteer instructions. 

11. New Business
· Horace reported that a letter was received from “StreetFair” – a new competitor to NextDoor, urging CPNA to register on the site. 
· City of Richardson Neighborhood Leadership Workshop is scheduled for Oct. 15, 6-8 pm at the Senior Center.
· Horace’s proposal to create a $500 scholarship or donation to organization for a Volunteer of the Year has been removed. Instead, CPNA will continue to hold a January Volunteer Event – details TBD.
· Horace noted Dot Pitt’s resignation as Board Secretary, and plans to seek a replacement as well as recognize Dot at the Annual Meeting for her long-standing contributions. 

12. Set date and place of next Board meetings: 
· Next Board meeting, November 4, 2024, Terry’s house (2305 Blackberry). 6-8 pm
· Rockie made a motion to accept, Donna 2nd, motion passed

Adjourn Meeting – 7:35 pm; Rockie made a motion to adjourn, Donna 2nd, motion carried.

