Crowley Park Neighborhood Association
Meeting of the Board of Directors
	Tuesday July 23, 2024
6:00 to 8:00 p.m.
Bajio’s, Garland 

Minutes of the Board of Directors for Crowley Park Neighborhood Association

Board Officers members in attendance, Horace Satisfield, Rockie Marvel, Monica Enfield 
Board Committee Chairs: Terry Ziegler, Stacey Orozco, Kayla Hood, Nancy Crowe, Steve and Donna Crane
Absent: Dot Pitts, Jennifer Tohlen
Others:  Tom Zale, Terry Willenbrock

Sign In and Call to Order
President Horace Satisfield called the meeting to order at 6:01 pm

1.  Presentation Approval of Minutes for May 20, 2024
· Review of the minutes sent by email to each Board member.  
· Stacey made the motion to approve as presented, Kayla 2nd, and the motion passed.

2.  Vice President’s Report – Rockie Marvel
· Rockie reported on plans for the Annual Meeting – September 24, 6-8 pm at the Richardson Woman’s Club. A draft agenda will be circulated by Rockie shortly. Membership table and other tables will be needed. Two speakers already secured, as reported at the last meeting. Door prizes needed. Payment for the room rental ($300) was submitted, but signed contract needs to be sent. Committee reports are due to Rockie by September 17. Reports will be show onscreen, like last year, rather than printed. Kayla will run the AV equipment. 
· Stacey made the motion to accept the report, Nancy 2nd, and motion passed.
  
3.  Treasurer’s Report - Monica Enfield
· Monica shared the May and June 2024 financial report with the Board and reviewed the line items. Monica emailed the reports to Board and there were no questions.
· Donna moved to accept the report, Rockie 2nd, and the motion passed.

4.  Civic and Environmental committee Report – Nancy Crowe 
· Nancy reported that the recent storm in Richardson resulted in the loss of over 500 trees citywide, and the City’s main focus has been debris pickup.  As a result, tree planting at the park will be delayed to fall. Debris pickup at Crowley Park is now complete – residential pickup was the first priority.
· Nancy is discussing how to work with the City to extend the Shade the Trail Program to help offset cost of city-wide tree replacement.
· Nancy reported on previously discussed items:  overbenching at the park; sprinkler issues communicated to City.
· Discussion of request for bathrooms at North Pavilion, with Nancy noting that such request is likely to be declined by the City given the existing facilities at the South Pavilion and high costs. 
· Kayla made the motion to accept the motion, Steve 2nd, motion passed.

5.  Membership and Promotions Committee Report – Donna and Steve Crane
· Donna and Steve sent a PowerPoint presentation on the August Membership Drive proposal – please see the file for specific details.
· Agreed plan:  1. Send out emails to members before August on current membership status/renewal obligations, 2. Place signs in neighborhood for August Membership Drive, 3. Hold Ice Cream Event on August 23 (6:30-8:00 pm), 4. Do not mail flyers to No Soliciting houses, 5. No drawing needed for membership drive.
· As a result of approved plan, the Bajio’s membership event will be moved to later in year.
· Welcome Books - Jennifer absent, no report 
· Kayla made a motion to accept the report, Rockie 2nd, motion passed
· Monica made a proposal to increase the Membership Drive budget from $450 to $750, Steve 2nd, motion passed.

6.  Publications and Communications Committee Report - Stacey Orozco
· Newsletter planned for August, noting article topics:  Flag Program, upcoming events, officer nominations.  Kids’ corner idea tabled.
· Advertiser for August issue needed. 
· Monica made a motion to accept the report, Nancy 2nd, motion passed.

7.  Technology – Kayla Hood 
· Kayla reported that she will update/make changes to the website.
· Wix domain name needs to be renewed; Monica and Kayla to handle.
· Rockie requested that all committee heads review the current site and flag changes/updates to Kayla.
· Nancy made a motion to accept the report, Tom 2nd, motion passed.

8.  Neighborhood Safety Committee Report - Terry Ziegler 
· Terry reported that the crime watch coordinator is out of the office all month, no updated report at this time; Rockie Marvel is a new member to the crime watch team.
· National Night Out is October 1, but not sponsored by CPNA.
· Nancy made a motion to accept motion, Steve 2nd, motion passed.

9.  Social Committee Report - Rockie Marvel
· Member Event has been moved to November to space events out throughout the fall; Thursday, Nov. 14, 6:00-8:00 pm, Bajio’s.
· Fall Festival is October 26 or 27, TBC.
· Cookies with Santa Event, December 8, 3:00-5:00 pm, location TBD.
· No Holiday Lights Event this year.
· Nancy made the motion to approve, Donna 2nd, motion approved.
· Monica made a motion to add a budget item, $500 for Cookies with Santa Event, Stacey 2nd, motion approved.

10.  Old Business
· Tom Zale will continue as Flag Program coordinator through the Labor Day deployment.
· Tom reported that there are amfew new volunteers, but more are needed.
· Rockie reported that an email was sent from CPNA to all current subscribers of the Richardson Flag Program, to ask for volunteers.
· Nancy led a discussion about the City wildflower planting program and the impact on the Crowley Park neighborhood. Nancy will discuss with the City potential options for less expansive planting areas.
· Nancy reported that she is in communication with the City regarding the pond and requests for cleaning.

11. New Business
· Horace made a proposal to create a $500 scholarship or donation to organization for a Volunteer of the Year. Tabled to next meeting. 

12. Set date and place of next Board meetings: 
· Next Board meeting, September 9, 2024, Terry’s house (2305 Blackberry).
· Donna made a motion to accept, Kayla 2nd, motion passed

Adjourn Meeting – 7:38 pm; Donna made a motion to adjourn, Kayla 2nd, motion carried.

